Ministry Role Description E/ oy E
Leadership Equipping Team Leader s A

Overview: This role is vital to the church and Life Groups Ministry because it helps us equip
and empower Life Group Leaders to lead healthy, growing, life-changing groups.

S.H.A.P.E. desired (Spiritual gifts, Heart, Abilities, Personality, Experiences):
S= Leadership, teaching, discernment

H= Christian community, leadership development

A= Teaching in a variety of formats, both face-to-face and high-tech

P= Any

E= Life Group membership and preferably leadership

The Win: Equipped Life Group Leaders who lead healthy, growing, life-changing groups
Responsibilities:
e Help to develop approaches and materials for equipping current Life Group Leaders to
lead healthy groups:
1. Utilize and continue to develop Healthy Life Group Plan for groups

2. Help assess and evaluate groups for health annually

3. Help develop face-to-face and online trainings, workshops, materials, etc. to help
groups become healthier

e Be involved in teaching parts of trainings, workshops, etc., as needed

e Oversee and continue to develop a team, who works together to equip Life Group
Leaders

e Work with Life Group Leadership Development Director and Connect Minister to
establish annual goals and a budget in order to carry out ongoing leader equipping

Support: Life Group Leadership Development Director



