Ministry Role Description :.;?f
Life Group Affinity Team Leader 3 O

Role Summary
This key role in the Life Groups Ministry at Northeast Christian Church is vital as it
helps support healthy Life Group Leaders to lead life-changing Life Groups..

The Win: Healthy Life Groups in your affinity area led by healthy, growing, reproducing
Leaders and Core Teams who are fully supported to carry out Christ's commission.

Responsibilities:
= Arrange a regular (quarterly to semi-annual) get-together of all Leaders in your affinity
area to share ideas, talk about their groups, think creatively, etc.

=  Communicate with your Leaders regularly (at least monthly on a regular, scheduled
day) through an email list, Facebook group, and/or other means that works for them.

» Facilitate dialogue, sharing of ideas, and other communication between the Leaders of
your affinity area. (Practice “open source” leadership.)

= Build a “Core Team” of selected Leaders with whom you will share leadership of your
affinity area. “No one leads alone!”

= Help develop and grow your affinity area. With you Core Team and Leaders, be
involved at events, classes, and serving opportunities geared toward your affinity.

= Engage in Life Group Leadership Support Ministry Team Meetings as needed.

Support: Leadership Support Director and Connect Minister



